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POC, Prototype, MVP?¢

« Confusion around terms i. -
« Often these terms are used interchangeably. 9
. A

« These different terms can be confusing to anyone not familiar

with innovation jargon.
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« The proof of concept method is all about testing if a particular
concept is feasible from a technical point of view. As a result,
everyone should be able to answer the question: can this be
built?

« A POC will provide a definitive "yes” or “no” answer; either the

;

conceptis viable orit’'s not.
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v Main POC Features

« Let you know whether or not your idea is feasible

« Allows you to explore the idea potential to be build
« |dentify main feasibility risks and bugs occurring at the early
stage of development

« Help you to save time and money for feature validation than a

;

v « Provide only two possible final answers — yes or no

full-blown project
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v When and why 1o use 11¢

« POC should be used in the early stages when you first have an

instinct about an idea if you want to find out whether your idea

is feasible or not.

« Creating a POC is particularly important if the concept doesn’t

exist in the app market

;
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le POC In Apps Development

Objective: answering the question “can we make it work as we
want it fo, with the current fechnology and coding options

available¢”
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le POC In Apps Development

« Project: medical app that gives users notifications and warnings about their n
heart condition using a special device to be worn by the patient at all fimes,
monitoring their heart rate and immediately fransmitting the data to their

Smartphone.
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le POC In Apps Development

How :

1. Find if there were any easily accessible tutorials or guides from other
developers who've dealt with this problem or one similar to it before.

2. Look for other apps with a similar functionality.

3. Learn about cardiology and see if you could achieve the desired result.

4. The POC is the algorithm that generate warnings about the users’ heart

condition or nothing




o 4

»

. -
@ THE WORLD BANK RIDERS ‘ N
IBRD « IDA | WORLD BANKGROUP Intelligence Lab

l*i
i

-

« A prototype is the visible, tangible or functional ": A PKTURE |S
manifestation of an idea, which you fest with WORTH ] 000 WORDS/
others and learn from at an early stage of the A PROTOTYPE IS
development process. WORTH ]000

MEETINGS.

TOM & DAVID KELLEY
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- Prototyping is about developing an early model of

the expected results are achieved.
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‘6
Prototyping is [the
conversation vm:r,

a product that can be tested and reworked until have with y ()u]( ldeag

—~Tom Wujec I
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“The IKEA Effect”: When you build
something yourself you value it
way more than you should.
v
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-Norton, Mochon, Ariely
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Fail often so you
can succeed
sooner.

TOM KELLEY

GENERAL MANAGER, IDEO
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Prototype
p‘ ’ ’{:;‘: ;"i > 4 . [ Question l pd H Application ][ Conclusion ][Cnmmuiuﬁon]
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Prototype
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v Main Prototype Features

« Allows to get an early feedback on the product

« Lets you identify the design and development mistakes
* |s more time- and cost-saving solution compared to full-stage
development

« Makes it easier to identify customer needs

;




o 4

»

‘ | |
@ THE WORLD BANK EDGE ‘ OCI Lab
IBRD « IDA | WORLD BANKGROUP Intelligence Lab
l L |

v When and why 1o use 11¢

;

v revised prototype that corresponds to the user needs is the best

Once you get a positive results of the POC, you can start

prototyping.
Prototypes should be used when you have a hypothesis about a

solution, but there is still uncertainty about how it looks and

WOrks.
The main benefits of prototyping lie in an opportunity to interact

with users and have their early feedback. An improved and

way to start your MVP.
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Prototyping tools

P e

SEAT 2C AmMUARLE
$25-00
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v Prototyping tools Comparison

Learning
Curve

Usability Device
Testing ek Testing

W
0 -SE0Es
-

Sharing
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v MIinimum Viable Product (MVP

Look lnoney, Tim
Just dld hls first

« An MVP is a functional product that has a minimum set

of features to satisfy the needs of its Early adopters in
order to get the most feedback for it, with as little time

spent and capital.
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MIinimum Viable Product (MVP

The most rudimentary, Sufficient enough for Something tangible

bare-bones foundation early adopters customers can touch

of the solution possible and feel

’
i
-
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When and why 1o use 11¢

l «
v
« An MVP is the easiest way to test your o e :
most important hypothesis. \ =
« An MVP raises the question “Will users . 2 > | ;
pay for my producte” | A ™
*  An MVP gives aroom for learning, Al
enhancing and analyzing. ' _
FEEIIBAGI(Q‘F\IEIIYWIIERE
A J
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v POC Vs Prototype Vs MVP (1/3

Minimum viable
product (pilot)
v
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POC Vs Prototype Vs MVP (2/3

Proof of Concept Prototype MVP

User User
(Desirability) (Feedback)

Technology
(Feasibility)
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W (Proof of Concept) (prototype) (minimum viable product)
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What is an MVP?¢

2

—NOT THIS

— LIKE THIS
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Tvpes Of MV P

, —

‘Smoke Tests’ ‘Sell Before You Build’ ‘Concierge’ ‘Wizard of 02’ ‘Single-Feature

Launch an AdWords Launch a crowdfunding Carry out the service Fake the supposed to Product’

campaign with a campaign among completely manually be automatic features Build your product with

landing page to see if potential clients and for every client to of your product, by only one feature or

people are build on the money generate ideas and doing them manually minimal functionali

interested. you raise, if any. see readiness to buy. to test product to get the early
hypothesis. traction and valida

>
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Also called smoke test. A landing page is @

. -
single page that: Coming Soon
Represent your single product with product image and intro text. Or, simply
use this theme as a coming soon page for your upcoming app or website.

66 Represent your single product with product image and
intro text. Or, simply use this theme as a coming soon
page for your upcoming app or website.

« Describes your product

« Dashboard provides a quick overview
Monitor just about anything

+ Ready-to-use service definitions
Fully customizable monitoring

« Depicts your value proposition and

« Notify multiple users or different users per host
No setup fees, contracts, or term commitments

lllustrates key advantages of using your

Price : $199

disciplines with a focus and drive to utilize these tools by making significant
impact that meets up with the demands of our present age.

Sample Button

product

« Contains a button that call to action by
¥ letting interested visitors to click to read P
more, join a mailing list, buy or do other

actions.
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Design of a landing page MVP
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Example of landing page mvp: buffer

Tweet more consistently with Buffer
Choose times to tweet.
For exampie, 3 times a day at 9:30, 13:30, and 17:30.
Add tweets to your buffer.
Manually or with our handy browser extensions.

buffer does the rest. Relax.
We tweet for you. Just keep that buffer topped up!
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Real MVP: Conclerge MVP

Dont write code!

be your code:’ concierqge

o

.

r

e ———————

R ——

v

-«
‘ Delivering the product/service monudTIy
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v Real MVP: Conclerge MVP

Delivering the product/service manually

Instead of providing a digital product, you start with a manual
service. A service with the same steps that the digital process will
automate.
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Example of Concierge MVP: Food on the Table

l L |
e
foodonthetable f";
The Better Way To Plan
Meals And Save Money
rocipes
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Wizard of Oz MVP

Fake it unfill you make if!

« The essence of this type of MVP lies in

creating an illusion of an actual intended

product.

 Looks real but manual in the back end.
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Help @ Live Help Log Inor Register My Account My Favorites

T Boots 1 |
Shoes, Clothing, Bags, etc. New Arrivals H‘Q!Eﬁ‘?y ‘ E

SHOP NOW » Shop Now »

SEARCH BY: Size, Narrow Shoes, Wide Shoes, Popular Searches

ALPHABETICAL BRAND INDEX

Shop Women's

Clothing

Shoes

Boots

Sneakers & Athletic Shoes
Dresses

Shop Men's

Clothing

Shoes

Boots

Sneakers & Athletic Shoes
Jeans

Shop Kids'
Girls' Clothing
Boys' Clothing
Girls' Shoes
Boys' Shoes

Shoes Clothing Bags & Handbags Accessories Watches Boutiques Women's Men's Kids' All Departments ~

«+ B+ C*D*E*F+* G+ H+*»1I+3+K+L*M+N+O+*P+Q+*R=*S-~+

—

-.fTO MSA

One for Cjné

With every TOMS product you
purchase, TOMS will help a
person in need. One for One’.

SHOP NOW »
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« Explainer video is a short video that explains
what your product does and why people
should buy it

« Often asimple, 20 seconds animation
e hitps:// www.commoncraft.com/dropbox- - .
video-and-25-million-views QU e
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Plecemeal MVP

« A piecemeal MVP is built out of existing components from “

multiple sources which are put together to create the
foundation for a product. Mﬁ @
i)

« Customer sees a new service, but behind the scenes it's @ -3
combination of existing services and manual work tfo fie Q @_%

them together

YISV Y4

iq'.h
|
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l L
v Example of a Plecemeal MVP: Groupon

l

Only $13 for two great pizzas
The Fine Print

St LD IETY
5 oowr Mo ver pod i gy e oM il ey Rasadap saw LV 100000
B Be Dl 100 Bl B Diniias
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#makethemove Marketriangle ‘

Shaping Business!

’ Its only by saying ‘NO’ that
yOuU Can concentrate on
things that are really

important.

- Steve Jobs




»

THE WORLD BANK EOGE " OCI Lab

IBRD « IDA | WORLD BANK GROUP Intelligence Lab

« Think about what is your Riskiest assumption
« Risk = Probability x Impact

* Inorder to identify their riskiest assumpftion, entrepreneurs =8 =i | =k
need to rate all of their Business Canvas components in e an e
terms of risk by considering 2 characteristics for each
component:

« How critical is that hypothesis to the success of their

business modele
« How confident is the entrepreneur that hypothesis is

valide
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MVP Storming

Next, entrepreneurs have to develop MVPs to test their
riskiest hypothesis.

To start, they have to brainstorm potential MVPs for a
hypothetical riskiest assumption that they have identified.

They can chose between various type of MVPs seen
earlier in this course:

Low Fidelity MVPs
Real MVPs

OCI Lab

Open Collective
Intelligence Lab

o 4
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Example

You've identified that your riskiest assumption is your revenue stream. In

particular that working parents will pay $199/month for access to 3 in-home
pediatrician visits each year.

Question: What MVP could be created in this case?
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Potential Solution Example of Pre-Orders landing page

Pre-Orders landing page: Create a
landing page that collects pre-orders from Pre-Order for 50% Off
prospective working parents.

The site should mention the price and
ideally require a credit card to play the
pre-order, but the credit card shouldn’t
be charged until the founders are
confident they can deliver on their value
v proposition.

-
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Example: Single/limited features MVP
Amy is developing a product that helps people assemble their
own customized shoes.

Her product allows users to choose colors, fabrics, decorations
and shapes of different part of the shoes.

This results in each customer getting a customized product
which suits their individual preferences.

;

v customers and shown when pitching investors in a second step.

Amy would like to develop an MVP that first will be tested with

What features should be included in the MVP?
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Example: Single/limited features MVP

Step 1: Capture the primary goal of your product

-You need to understand what your product does, or more importantly what kind of
problems it solves.

-You need to define the main goal, which must be fulfilled in order to satisfy the customer.

;

v B>

PRIMARY GOAL: Allow users to veceive an individudl custowised paiv of shoes
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Example: Single/limited features MVP

Step 2: Define the main process in the product

-Now, you need to define what the main user flow in your product looks like.

-Then, define what the particular stages of this flow are. Basically, what steps are needed to
accomplish the primary goal you defined above?

PRIMARY GOAL: Allow users to veceive an individuadl custowised paiv of shoes

;

uSER FLOW

[
customize BW} Mawage Deliver
Shoe Shoe ovdey ovdey
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Example: Single/limited features MVP

Step 3: Create a list of features for each stage

.Look at each stage of the process and define the list of features which should be part of
this stage.

-.Define as many features as you can which can be developed to help the customer solve
their problem but at the same time avoid prioritization.

;

v
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Example: Single/limited features MVP

Step 3: Create a list of features for each stage
Amy’s list of features may look like this:

Step: Customize a shoe n
Features: choose a color, choose basic shape, choose a heel type, choose a

fabric, generate a 3D preview of the customized shoe, save your customized shoe

for later, share your shoe project with a friend...

;

v Features: pay with Credit Card, pay with PayPal, pay with Google Wallet, use,’

-Step: Buy a shoe

coupon code, make use of seasonal sales... and so on.
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Example: Single/limited features MVP

PRIMARY GOAL: Allow users to rveceive an individual custowised pair of shoes

USER FLOW

‘ d

%uv Manaqge Delivey
Shoe ovdey ordey

customize
Shoe

Fedture S —
Fe
i Fedture Fedture Jtuvre
¥
St Feature Fedture = edture Yokl
re
Febie Feature Fedture

Fedture
Fedture
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Step 4: Prioritize the features inside lists

Now, prioritize each feature in each stage according to a few factors:

How important is this feature for finishing the process?
How often will the feature be usede
How many users will use this feature?

How much value will the feature bring to the customer?
How risky is this featuree

v Example: Single/limited features MVP

;

v
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PRIMARY GOAL: Allow users to veceive 3an individual custowised paiv of shoes
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Fedture

USER FLOw
customwmize Manage Deliver
= Shoe ovdey ordey
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&
|
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» j Feature Fedture v
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Example: Single/limited features MVP
Step 5: Define the MVP

The first row on the map is defined as the Walking Skeleton, which, in this case, is
the smallest possible representation of a working product. H

;




o 4

y
‘ | |
@ THE WORLD BANK RIDERS ‘ OC! Lab
IBRD « IDA | WORLD BANKGROUP Intelligence Lab
l « PRIMARY GOAL: Allow users to veceive an individudl custowmised pair of shoes

USER FLOW

@
v

\ 4

’ customize Deliver
t shoe ovdey
o =
& A
=N
% ¢ WALKING
i SKELETON
{ E ' hA\/? LINE
] M :
E FeatuVe E : Feat“re
a : i
L ]
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'
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o
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Facebook: OCI Lab
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Website: openvillage.edgeryders.eu
Address: 75 Rue Pierre Decoster, Brussels, Belgium 1190




